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Strategy Rationale Potential Approaches Your Own Efforts � 
6. Employ scaffolding to 

enable learners to 
perform real tasks until 
they master them. 

Training wheels help you 
perform immediately. 

Ø Long/short leash instruction. 
Ø Job aids, including cue cards. 
Ø Novice and expert “views” of software. 

 

7. Teach global before 
detailed skills. 

Knowing the big-picture 
“lay of the land” guides 
people as they solve 
problems. 

Ø Provided big picture. 
Ø Funneled sequences of instruction that place the 

organization, group, job, mental models, and 
tasks in context. 

Ø Layers of elaboration. 

 

8. Increase the 
complexity and 
diversity of examples 
over time. 

Learn how to respond to 
what you’ll face on the job. 

Ø Representative “slam dunk” case study evolves 
to an open-ended simulation. 

Ø On-the-job training assignments grow 
increasingly complex. 

 

9. Leverage communities 
of practice before, 
during, and after 
training. 

Learn how to “play nice” 
with the people in your 
neighborhood, broaden 
your resources, and ensure 
currency. 

Ø Coaching/mentoring. 
Ø Wikis, blogs, and forums. 
Ø Success stories databases. 
Ø Group-based practice activities. 

 

10. Separate what users 
need to practice from 
what they need to 
access. 

It takes less time to use 
information and perform 
than to practice 
performance to mastery 
level. Information and 
tools that are embedded in 
the training are difficult to 
access on the job. 

Ø Modularized information, training, and tools. 
Ø Job aids and information systems. 
Ø “Use” objectives, rather than “recall.” 
Ø Friendly, intuitive, and consistent interface 

design that eliminates or minimizes the need for 
training. 

Ø Information and tools embedded on the job and 
accessible during training, rather than buried in 
the training. 
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