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JOB A ID  3:  RISK M A N A G E M E N T ( W O R K E D  E X A M P L E)   
Instructions 
¶ Specify a Strategic Business Objective (SBO) and Critical Success 

Factor (CSF) for a project you are working on. 
· Write a risk that could jeopardize the SBO and CSF you specified. 
¸ Check the box(es) indicating the Matta and Ashkenas type of risk. 
¹ Check the box(es) indicating the Foshay type of risk. 

º Check the box indicating the probability of each risk. 
» Check the box containing the impact the risk would have on the organization and the project. 
¼ Specify one or more strategies to mitigate each risk. 
½ Specify an owner for each mitigation strategy. 
� Specify the frequency with which the owner(s) will monitor the risk and the success of the mitigation strategies. 

 
SBO 
¬¬ 

CSF 
¬¬ 

Risk 
­­ 

Matta & 
Ashkenas Type 

®® 

Foshay Type 
¯̄ 

Probability 
°° 

Impact 
±± 

Mitigation Strategies 
²² 

Owner(s) 
³³ 

Monitoring 
Frequency 

ÈÈ 

Decrease 
time to 
market. 

Increase 
niche 
market 
product 
share. 

 

Provide on-
demand 
support to 
localized 
training, 
information, 
and tools. 

Organization 
may not be 
ready to 
support 
changes to 
jobs and roles 
arising from 
blended 
learning and 
on-demand 
support. 

¨ Execution 

n White spaces  

¨ Integration 

n Organizational 

¨ Scope 

¨ Technology 

n   High 

¨ Medium 

¨ Low 

n   High 

¨ Medium 

¨ Low 

a.  Design and 
implement a  robust  
change management  
program that  begins 
on Day 1 of the 

effort that includes 
branding, education, 
and marketing. 

b.  Employ appropriate 
development 

strategies (such as 
rapid application 
development)  to  
ensure buy- in 
among instructors,  
managers,  
supervisors,  and end 

users. 

Development  
team project 
manager  

 

Development  

team project 
manager  

 

 

Daily teleconferences  

 

 

 

 

 
Daily 

 

 

 

 

 

Weekly 
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¬¬ 

CSF 
¬¬ 
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±± 
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³³ 

Monitoring 
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c. Ensure that client-
side project team 
members have 
adequate release 
time. 

 

Client team 
project  manager 
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INTERACTIVE EXERCISE 1:  RISK M A N A G E M E N T   
Instructions 
1. Break into groups of 2-6 people. 
· Choose a Strategic Business Objective and Critical Success Factor  below—or specify 

your own.  
¸ Write a risk that could jeopardize the Strategic Business Objective and Critical Success 

Factor. 
¹  Check the box(es) indicating the Mattas & Ashkenas type of risk. 
º Check the box(es) indicating the Foshay type of risk. 

» Check the box indicating the probability of each risk. 
¼ Check the box containing the impact the risk would have on the organization and the project. 
½ Specify one or more strategies to mitigate each risk. 
� Specify an owner for each mitigation strategy. 
� Specify the frequency with which the owner(s) will monitor the risk and the success of the 

mitigation strategies. 
11.  After 15 minutes, we’ll regroup and debrief. 

 
SBO 
­­ 

CSF 
­­ 

Risk 
®® 

Matta & 
Ashkenas Type 

¯̄ 

Foshay Type 
°° 

Probability 
±± 

Impact 
²² 

Mitigation Strategies 
³³ 

Owner(s) 
ÈÈ 

Monitoring Frequency 
ÉÉ 

Maintain 
annual 
revenue 
growth of 
7 percent. 

 

 

 

 

 

 

Provide on-
demand 
support to 
localized 
training, 
information, 
and tools. 

 ¨ Execution 
¨ Input 
¨ Process 
¨ Output 

¨ White spaces  
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¨ Medium 
¨ Low 

¨ High 
¨ Medium 
¨ Low 
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Support 
people 
during 
natural 
disasters.  

Decrease 
impact of 
2006 
Hurricane 
Amos. 
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