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Managing HPT Competencies in a Managing HPT Competencies in a 
Business SettingBusiness Setting

Job 
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Job 
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Performance 
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HPT Competencies and DLS StaffingHPT Competencies and DLS Staffing

310.Evaluation

39. Implementation

3338. Development

337. Design

336. Cause Analysis

335. Needs Analysis

3334. Work in 
Partnership

333. Add Value 

3332. Take a Systems 
View

31. Focus on 
Outcomes

Junior ConsultantSenior ConsultantExecutive Consultant*HPT Competency

* With areas of significant specialization
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Job ResponsibilitiesJob Responsibilities

§ Executive Consultants
§ Senior Consultants
§ Junior Consultants

Pay ExpHPT Ed
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Job InterviewsJob Interviews

§ Interview 
questions

§Shop talk

§Reference review

§Performance test 
with well-defined 
problem space

§Reference review

§Shop talk

§ Interview 
questions

§Performance test 
with ill-defined 
problem space

Junior PersonnelSenior Personnel
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Performance ReviewsPerformance Reviews

Original DLS 
Performance Review

Competencies and
Research

Hybrid DLS
Performance Review
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True ConfessionsTrue Confessions
Predictors of LongPredictors of Long--Term Success at DLSTerm Success at DLS

ID 
Competencies

(IBSTPI)

Other
Competencies

HPT
Competencies

Traits

Long-Term
Success 

at DLS
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SummarySummary

nLiterature Review of Essential 
Skills for HPT Practitioners 

nA Study of Key Competencies 
for Performance Improvement 
Professionals

nManaging HPT Competencies 
in a Business Setting
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Thank You!Thank You!

Open discussion


