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e HPT Competencies and DLS Staffing

HPT Competency Executive Consultant* Senior Consultant Junior Consultant

1. Focuson
Outcomes

N

2. Take a Systems
View

3. Add Value

4. Work in
Partnership

5. Needs Analysis

6. Cause Analysis

7. Design
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9. Implementation
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* With areas of significant specialization ——
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e JODb Responsibilities

Pay HPT Exp Ed

= Executive Consultants
= Senior Consultants
= Junior Consultants

2005 by DLS Group, Inc. All rights reserved. Aside from instances of fair use, all approaches and 4
content herein may not be used or distributed without the prior written consent of the authors.




e JOb Interviews

Senior Personnel [Junior Personnel

= Reference review |=Interview

= Shop talk questions

= Interview =Shop talk
guestions = Reference review

= Performance test |=Performance test
with ill-defined with well-defined
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e Performance Reviews

Original DLS
Performance Review

- Competencies an
Research
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True Confessions
® Predictors of Long-Term Success at DLS
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Summary

M Literature Review of Essential
Skills for HPT Practitioners

M A Study of Key Competencies
for Performance Improvement
Professionals

B Managing HPT Competencies
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Thank You!

Open discussion
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